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1 Progress summary 

A collaborative research agreement (CRA) between the International Livestock Research 

Institute (ILRI) and National Institute of Animal Sciences (NIAS) was signed on 03 February 

2021. From that point on, NIAS has officially become a collaborating partner, who conducts 

AsCGG project activities in Vietnam. As agreed on the activities and budget allocation in 2023, 

the NIAS team has focused on performing activities:  

Activity 2: Completing the report on current smallholder chicken production systems, 

productivity, husbandry practices, consumer demand and socio-economic status of poor small-

holder farmers in the three ecological zones and document on the breeding objectives and 

knowledge, attitudes and practises of smallholder poultry farmers. 

Activity 3: Finalising the report on confirming and characterising promising indigenous breeds 

in Vietnam  

Activity 5: Negotiating and accessing foreign farmer-preferred chicken breed sources, and 

importing eggs to Vietnam. Four foreign chicken breeds were successfully negotiated to import 

to Vietnam inluding Sassoli Red, Tetra H, Tetra Tint and Novogen Silver.  

Activity 6: Establishing and monitoring on-farm comparative testings: Performance test 

preferred local poultry breeds alongside the same number of imported breeds and examine the 

profitability/acceptability to different value chain actors 
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Activity 7: Establishing and monitoring an on-station comparative testing: Performance test 

preferred local poultry breeds alongside same number of imported indigenous breeds under 

controlled conditions. 

Achievements against project activities and outputs/milestones 

• Completing the first draft of report on current smallholder chicken production systems, 

productivity, husbandry practices, consumer demand and socio-economic status of poor 

small-holder farmers in the three ecological zones and document on the breeding objectives 

and knowledge, attitudes and practises of smallholder poultry farmers. The report was sent 

to all the contributing member and collect their comment.  

• On 29 March 2023, Project team had a meeting with Dr. Shirley Tarawali, Director General 

of International Livestock Research Institute (ILRI) in NIAS. In this meeting, Assoc. Dr. 

Cuc presented the project acitvities, the main achivement and the plan in the up coming 

time. Dr. Shirley had an overview of the project's activities as well as the project's 

objectives. She was very impressed with the results of the project and hopes the project will 

be successful in the improving chicken genetics resources and the likelihood of the chicken 

small-household. She and project’s team also had a trip to Duy Tien district, Ha Nam 

province to visit and discuss with the representatives of local small-scale poultry value chain 

actors including Mong chicken production and trade association, mother units and some 

smallholder farms who participated the baseline survey and are potential farms for on-farm 

comparative testing. The aim of the visit trip was to confirm the desire and aspiration of the 

partner on implemeting the project activities and the farmers were ready for chicken 

comming. 

• The project team member had the business trip to Cambodia on 16 May to 19 May, 2023 to 

discuss and share information on establishment and nurturing of  IP at all levels; On-farm 

comparative testing and design and implementation Community Enumerators training, and 

other activities of the project. AsCGG Cambodia & Vietnam country teams also had a 

training on Regional Biobanking Steps by the ILRI’s expert.  

• Due to AI, the Europen chickens was not allowed to import to Vietnam, Assoc.Dr. Cuc 

travel to China from 17 – 27 April to find the Chinese chicken breeds to import to Vietnam. 

Assoc.Dr. Cuc visited 5 companies in 2 provinces. (1) Nanning Liangfeng Agriculture and 

Animal Husbandry Co., Ltd, (2) xinpi No –ma chicken company, (3)  Juiongshan Rare 

poultry Group Guangzhou Branch,  (4) Foshan Gaoming xinguang Agriculture and Animal 

Husbandry Co., Ltd ,  (5) Guandong wens southern Poultry Breeding Co., Ltd. There are 

about 30 chicken breeds and some lines of chicken  is suitable in Viet Nam. The problem is 

that the chicken can not be imported by the official way.  
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• After coming back from China, Assoc.Dr. Cuc  asked the Department of Animal Health 

(DAH) to get the breeding chicken eggs import  permission from Babolna Tetra Kft 

company. After DAH agreed, project team has successful negotiated to import 4 chicken 

breeds selected according to farmer’s preferences to Vietnam include: 

− Sassoli Red from Sasso S.A.S, France 

− Tetra H and Tetra Tint from Babolna Tetra Kft, Hungary 

− Novogen Silver from Dabaco Group Joint Stock Company, Representative of 

Novogen in Vietnam 

• Hatching eggs of 3 breeds including Sasso, Tetra H and Tetra Tint breeds have been 

successfully imported to Vietnam on 15 June, 2023 with a total of 13320 hatching eggs 

(Sasso:  4860 eggs, broken  30 eggs, Tetra H : 4320 eggs: broken, Tetra Tint:  4320 

eggs).  

• Then, eggs were distributed to incubation sites (Lien Ninh research station, Mong chicken 

production and trade association, Hanam and Quang Binh Genetic Centre) and put into 

incubation on 17 June, 2023. The DOC of Novogen Silver will be transfered to the 

experiment sites on 07 July, 2023. The related documents are in the appendix. 

• 6000 hatching eggs of 3 local chicken breeds which were sellected to compare with exotic 

breed were also put into incubation at the same time as imported chicken eggs. Those are 

Mong, Lac Son and Lac Thuy chicken. 

• Access and translate technical and management guide of imported chicken breeds to provide 

for incubation units and experimental sites 

• Building the experimental design for on-station and on-farm testing as follow: 

− On-station testing: The trial will be conducted to monitor the adaptability, growth 

performance and reproductive performance of four exotic breeds. Each breed will 

be reared repeatedly in 4 pens with 100 chicks/pen and keep them until 72 weeks. 

− On-farm testing: There are total 4 exotic chicken breeds were imported and tranfer 

for the farmer. Each breeds will be tested in 5 households/province with 50 exotic 

chickens/ household. The same number of local chicken will be raised parelle with 

the exotic one to compare the preference of farmer, growth performance, 

reproductive performance and economic efficiency between local and exotic breeds.  

Plan for second half of 2023 

In the last six months of 2023, the project’s team plan to continue the NIP and CIP nuturing 

converning and some other acitivites in related to reaing chicken will be also plan to conducted 

including:  
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Activity 2: Complete and publish the report on current smallholder chicken production systems, 

productivity, husbandry practices, consumer demand and socio-economic status of poor small-

holder farmers in the three ecological zones and document on the breeding objectives and 

knowledge, attitudes and practises of smallholder poultry farmer 

Activity 6: Establishing and monitoring on-farm comparative testings: Performance test 

preferred local poultry breeds alongside the imported breed and examine the 

profitability/acceptability to different value chain actors 

Activity 7: Establishing and monitoring an on-station testing: Performance test  imported 

chicken breeds under controlled conditions. 

Activity 10: Nurturing the National Innovation Platform with two convening 

Activity 11: Nurturing three community innovation platforms in Hoa Binh, Ha Nam and Quang 

Binh 

Activity 12: Organizing training course(s) on enhancing the capacity of national agricultural 

research and development system on smallholder poultry value chain development. 

Activity 13: Organizing training course(s) on enhancing the capacity of private sector actors - 

including farmers - on smallholder poultry chain development in Vietnam. 

2 Impacts 

2.1 Scientific impacts 

The major scientific outcome of this project in Vietnam will be an increased understanding of 

the complexities in poultry value chains, particularly with cultural, social and economic 

linkages among actors in the small-scale chicken value chain. 

The baseline surveys and Innovation Platforms provide examples of how research for 

development can be more effective when working together in multidisciplinary teams towards 

a common goal, and integrating the diverse knowledge and understandings of different 

stakeholders (e.g. farmers, extension staff, marketers, etc.) to stimulate new solutions. This in 

turn will impact on the development of methods for collaborative bespoke learning and 

adoption. It is envisaged that the techniques, approaches and methods developed within the 

project will contribute to the body of knowledge in working with smallholder farmers, and 

provide publishable outcomes. They contribute to anthropology of development theory by 

strengthening understanding of the interface between local knowledge/ livelihood practices of 

smallholders and the scientific production and market development practices promoted through 

the project.  

Young and mid-career researchers working in poultry industry will benefit from adopting the 

approaches developed within the project. The project will contribute to a limited literature on 
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local knowledge, institutions and livelihood practices among smallholder farmers in the 

ecological zones.  

Survey results will be communicated through research reports, international conference 

presentations or papers in peer reviewed journals. This will lead to recognition of in-country 

competency and adoption of developed techniques by other researchers and institutions. 

Published data from the research through journal articles and conferences will also impact 

researchers from national and international research institutions undertaking research projects 

facing similar issues.  

2.2 Capacity impacts 

In the first year, the team initially works through national and community innovation platforms 

with 100 participants, who are actors in the chicken value chain. The development of 

partnerships to build capacity of local government and other key development stakeholders will 

facilitate scale out of the IP throughout of the project. The increased growth techniques and 

market information, and subsequent increased knowledge will improve household incomes. 

The outputs of the establishment and development of a national IP and community IPs with all 

actors’ participation will include: 

Profitable small-scale chicken systems, integrated with locally-available feeding and improved 

environmental sustainability. 

Improved gender equity and reallocation of farming tasks, with time available for non-farming 

activities for women. 

Increased market access and understanding of market demand and opportunities by small-scale 

chicken producers and traders resulting in more market-oriented production and cash income 

from chicken production.  

Improved information exchange between stakeholders leading to a resilient chicken value chain 

that innovates to meet changing market demands and conditions and  

Increased capacity of local extension officers and government that maintain a regulatory and 

political environment conducive to continual market improvement and poverty alleviation. 

2.3 Community impacts 

 As articulated in the proposal, we plan to facilitate, through innovation platforms, the  

establishment and mentoring of an institutional arrangement that is owned and run by value 

chain actors in Vietnam – at national and community levels. The aim is to leave behind value 

chain actors at these levels with some form of ‘institution’ (e.g. local association, cooperative, 

smallholder chicken farmers’ and/or traders’ groups, ‘forums’, etc.) with a culture of collective 

problem solving that gives them voice and operational scale needed both to co- create solutions 

and harness opportunities 
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2.4 Communication and dissemination activities 

External project communication  

The project team has adopted both a vertical and horizontal communication strategy using 

participatory and collaborative models of research, extension, training and publishing to 

communicate and engage with all stakeholders in the poultry value chain. Successful 

communication and engagement would involve the following: 

Inviting MARD departments and centres, and representative actors in the poultry value chain 

engaging in the first national IP convening. 

Including all levels of the local governments, particularly commune governments and extension 

officers in activity planning and implementation of baseline surveys and community IP 

convenings. 

Introducing the presentations of project main activities to participating actors during the IP 

convenings at both national and community levels and report back to their communities as a 

monitoring and evaluation tool.  

Internal project communication  

A communication strategy has been developed by the whole project team that define the 

expectations of all participants, the frequency of face to face and/or online meetings and email 

contact, and the level of detail required to be communicated and recorded. There also are an 

agreed platform and a social page established to upload photos, project reports, team meeting 

reports and other information that can be shared within the project team. The communication 

strategy also compliments and is part of the monitoring, evaluation and learning plan that is 

developing by the project team. The team meets together formally once a month, incorporating 

the annual review and planning meeting and training activities. Each activity has a designated 

leader. The leader communicates with activity membesr regularly (via email and Zalo) and 

provide the project co-ordinators/leaders with brief reports detailing activities, milestones 

achieved and outputs.  

The communication strategy also helps manage any risks and uncertainties associated with the 

smooth implementation of the project. The project team has identified management risk (such 

as frequent turnover of project staff and inadequate commitment from the project 

collaborators), social risks associated with the change in the farming system (leading to a lack 

of support from the beneficiaries), and environmental uncertainties (such as natural disaster and 

socio-political disturbances in and around the region) that can affect achieving the project 

objectives.  

3 Training activities 

4 Intellectual property 
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The project activities in Vietnam are unlikely to generate any intellectual property that can be 

commercialised. 

5 Variations to future activities 

Project manager including Dr. Tadelle, Assoc. Dr. Cuc and Mr. Hoa agreed on the adjustments 

about reducing the number of exotic chicken breed from 5 to 4 breeds due to the limited in 

finacial support.  

6.  Variations to personnel 

Up to now, we have not changed any project team member 

7. Problems and opportunities 

Because chicken eggs were imported to Vietnam later than expected, so the related activities 

such as on-farm and on-station testing were also delayed. The project may need to require an 

extension to ensure the completion of project activities. 

All provincial departments of agriculture and rural development, commune governments and 

the majority of small-scale chicken producers strongly supported the project team when we 

organised both the National and Comunity IP convenings. Currently, COVID-19 pandemic has 

been well controlled so upcoming activities will be accelerated and there will be more face-to-

face activities.  

8. Recommendation 

NIAS also would like to request  payment of the balance budget remain of 2023. 
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